SWOT Analysis Template for Technology Planning Needs Assessment 

What is the current reality in our school?  


Embracing Diversity in Technology at Griffin Middle School: An Exercise in Multiple Perspectives

Written By (alpha order):

Tracy Efaw

Mimi Givarz

June Vance  

Griffin Middle School is an institution of learning that is suspended between meeting the expectations of all our stakeholders in achievement as it is currently measured (albeit an inane measurement), and moving forward into creating a setting in which 21st century technology is embraced and utilized.  We have many challenges that lie ahead of us as we explore technology integration.  We must let go of our old ideas and charge ahead with new and innovative ones.  

We have discovered two recurring themes of our SWOT analysis.  The first has to do with developing a culture of technology in our school, by making awareness, practice, training, and content-specific integration a part of everything we do.  The second has to do with time.  If our school wants to truly integrate technology to support higher order thinking skills, time must be provided for us to achieve that end.  This means not only providing the appropriate technology training, but also allowing time out of the classroom to 

practice the technology use, apply the technology to our content areas, and plan for and embed the technology into our lesson plans and unit objectives. 

Thanks to technology, we are in the midst of radical change.  We can either be proactive, and use this transformation to our advantage, or we can sit back and allow this technological revolution to gobble us up whole and render us ineffective.  In the words of John F. Kennedy, “Time and the world do not stand still.  Change is the law of life.  And those who look only to the past or the present are certain to miss the future.”  It is our hope that this SWOT Analysis becomes the initial impetus for change both within ourselves and at Griffin Middle School.  
(Our SWOT Analysis contains a unique overview of Griffin Middle School through a variety of perspectives.  Since June Vance, Mimi Givarz and Tracy Efaw all teach at the same school, we felt it would be an interesting exercise to combine our responses from a variety of perspectives.  The perspectives we have chosen are as follows:  Administrative, General Education, Gifted Education (Advance Content), Special Education, and ESOL.  Color-coding of the responses we have constructed in our SWOT Analysis is indicated as illustrated above.)
	ESSENTIAL CONDITION ONE:  EFFECTIVE INSTRUCTIONAL USES OF 
TECHNOLOGY EMBEDDED IN STANDARDS-BASED, STUDENT-CENTERED LEARNING  

	ISTE Definition: Use of information and communication technology (ICT) to facilitate engaging approaches to learning.

	Guiding Questions: 

· How is technology being used in our school? How frequently is it being used?  By whom? For what purposes? 

· To what extent is student technology use targeted toward student achievement of the Georgia Learning Standards (GPSs, QCCs)?

· To what extent is student technology use aligned to research-based, best practices that are most likely to support student engagement, deep understanding of content, and transfer of knowledge?  Is day-to-day instruction aligned to research-based best practices?  (See Creighton Chapters 5, 7)

	Strengths
	Weaknesses

	· Our school is 95% standards-based, 60-70% student-centered.

· A majority of teachers use technology for data sorting, word processing, Pinnacle (grade records), and email communication, presentation software (PowerPoint).
· We use Brain Pop, United Streaming, Netflix, NetTrekker, Atomic Learning
· Cobb Virtual Library is used for Research of varying types in all content areas.
· We use BPTs for development of instructional materials.
· We are mandating the use of blogs this year for the first time, which is a testament to our principal’s philosophy that we are closing the digital divide.
· We use Academic Portal to communicate and register for training initiatives that the county is hosting.
· We use On Track system to evaluate testing scores of our students and for getting general record information, etc.
· We use PICASSO to assist in planning curriculum and communicating curricular expectations.  These lessons are aligned with the standards  (GPS)
· Copy machines are used to support all areas of instruction. (taken from tech page of county website)
· Providing computing devices, printers, and copiers for classrooms and schools, sound systems in the fine arts programs, and graphing calculators for math classes. (taken from tech page of county website)
· AC students are taught in a very open-ended, much more student-centered way.  95% of learning in AC classes are student-centered.  A great deal of discovery learning takes place on the computer.  Much more engaged with latest technology in classrooms.
· AC students are ambitious in working to gain initiatives for the school to win contests and money to bring us more technology money. (We are currently vying for a chance to win $70,000 of technology for our school by participating in the STEM competition.)
· AC students are expected to use more technology, because they have access to it more so than general population both in school and at home. This is because AC teachers do not have the pressure of having students pass the CRCT, so more time can be devoted to extension activities involving research and technology.   
· All ESOL teachers make use of technology, according to their knowledge and resources. This technology can be utilized for presentations, students’ projects and research, or remediation, data acquisition, and planning. ESOL Reading Connections classes use Read 180 to instruct lower level students in need of improving CRCT Reading scores. 
· The special education students have the use of audio technology that goes along with the literature books.

· Differentiating the lesson for the special education groups in our classes allows the use of specialized instruction like Skills Tutor and other instructional software.

· Students may use word processing, calculators, and handwriting recognition features, and other technology if the accommodation is written into a student’s IEP.

· Technology goals are written into the IEP as a way to access the GPS curriculum including the use of the key board to navigate a word processing document, and technology to solve problems in math and science.  

	· Our school is 95% standards-based, 60-70% student-centered, with much of the technology use being centered on teacher use, not student involvement.

· We are mandating the use of blogs this year for the first time, which requires the students and their families to learn to utilize this access to information. We are experiencing some backlash from teachers who do not want to accept change.
· We have PICASSO available to parents, but it is underutilized in this way, in addition to not always being available online. Many of our parents are unaware of the plethora of information accessible on-line which could help them support their children in academics.
· Teachers are not aware of the software programs which are available on a daily basis to students, and therefore underutilize engaging technology which could transform classroom learning.
· Socio-economic status is directly proportionate to the amount of technology use expected. 


	Summary /Recommendations
Obviously, our strengths in this particular Essential Condition far outweigh our weaknesses.  It becomes apparent by doing this analysis that availability of technology isn’t the issue.  Student-centered technology use targeted towards student achievement of the GPS could be improved by making teachers and students aware of the technology that currently exists.  It is evident that there are some teachers at Griffin Middle School who are, as Theodore Creighton (2003) suggests, “resisters and saboteurs.”  And there are parents who simply have no knowledge of what’s available to them in support of their children.  Initiating and maintaining an awareness campaign, by asking for a segment of time at every faculty meeting, posting a “Technology Corner” on the GMS website and in the PTSA monthly newsletter, can help to improve awareness.  By doing so, we can increase the extent to which student technology is utilized in support of the GPS as well as higher order, “out of the box” thinking skills for all students.


	ESSENTIAL CONDITION TWO:  Shared Vision

	ISTE Definition: Proactive leadership in developing a shared vision for educational technology among school personnel, students, parents, and the community. 

	Guiding Questions: 

· Is there an official vision for technology use in the district/school?  Is it aligned to research-best practices? Is it aligned to state and national visions? Are teachers, administrators, parents, students, and other community members aware of the vision? 

· To what extent do teachers, administrators, parents, students, and other community members have a vision for how technology can be used to enhance student learning? What do they believe about technology and what types of technology uses we should encourage in the future? Are their visions similar or different?  To what extent are their beliefs about these ideal, preferred technology uses in the future aligned to research and best practice? 

· To what extent do educators see technology as critical for improving student achievement of the GPS/QCCs? To preparing tomorrow’s workforce? For motivating digital-age learners?  

· What strategies have been deployed to date to create a research-based shared vision? 

· What needs to be done to achieve broad-scale adoption of a research-based vision for technology use that is likely to lead to improved student achievement? 

	Strengths
	Weaknesses

	· Our principal would like to see us develop both a technology vision and a plan.  Vision would involve the following:
· Staff goal for what kind of technology we could use SPLOST money to purchase (Promethean boards?  I-Pads?)
· Explanation and justification for technology based on the diverse content area – math, science, language arts, social studies, and the connections classes.  This would also take into account the wide variety of students we serve – regular education, special education, ESOL, and gifted education.  
· The Advance Content component of the vision would include expanding technology use into a more global perspective, by communicating with other schools world-wide, and sharing learning advancements by using technology.
· The SPED component of the vision would include the specific technologies needed for the specialized instruction mandated by the IEP.
	· Since we don’t have a technology plan at our school, we don’t have a vision. A vision must precede a plan.
· Kids know more about technology than their parents, therefore not shared vision.
· Educators do not see technology as being critical, because the most emphasis is given to making AYP each year in the content areas which “count.”  Our teachers are blinded by the content standards and are afraid to investigate the possibilities of technology use.  


	Summary/Recommendations:
Our Principal is a technology leader in our school.  He definitely agrees that we need to develop a vision for technology at Griffin.  That being said, he wants a vision which is realistic, given the current reality and district expectations of our school.  We are just coming out of 6 years of being a “Needs Improvement” school.  We have endured State supervision of our every instructional move.  For the past three years, our vision was to make AYP and to prepare our students for testing success.  Using technology to accomplish this end was not a part of the vision.  Now that we have achieved making AYP three years in a row, we can afford the time and effort to begin branching out and exploring ways to increase student achievement by embedding technology use into our curricular goals.   Our Administration feels that technology should be utilized as a vehicle for increased student achievement.  As our Principal pointed out, “I’m not so sure spending 3 days in a computer lab creating a PowerPoint presentation is the best use of technology or student learning time.”  Agreed.  So ways in which we can begin to develop a vision would be to open a dialogue and begin to create awareness with faculty and staff members of the school during faculty meetings.  We should also attend PTSA meetings (with select students) to discuss initializing talks about this vision of technology as a vehicle for student success.  Perhaps we should formulate a special committee to begin the process of unpacking technology potential and developing a vision to share with all stakeholders.  



	ESSENTIAL CONDITION THREE:  Planning for Technology 

	ISTE Definition: A systematic plan aligned with a shared vision for school effectiveness and student learning through the infusion of ICT and digital learning resources.  

	Guiding Questions: 

· Is there an adequate plan to guide technology use in your school? (either at the district or school level?  Integrated into SIP?) 
· What should be done to strengthen planning? 


	Strengths 
	Weaknesses

	· Our principal would like to see the rationale for making technology purchases, like Promethean Boards and I-Pads listed above.)  He wants to hear from teachers about what is important for them to acquire.
· We have instructional software  already purchased
· We have a plan for Title I, Title II.  We have a staff development plan and a School Improvement Plan.   
· We need to develop and adopt a plan at GMS that fits specific needs of our school.  
· We have a district plan from which we can align our own GMS plan.
· As a district, we continue to maintain the existing technology infrastructure, as well as upgrading servers, switches, data center, phone systems and adding capacity for centralized video distribution. 

· Many special education students have technology built into their IEP’s such as using word processing and calculators.

	· We do not have a Technology plan to go along with the other important plans we have in place  
· The District plan has not been served well in our school to date because of the issues with SPLOST, how that money is spent, and our focus on AYP vs. Technology.  We have to pick and choose our priorities or we end up with no priorities at all.
· The use of technology seems much underutilized in special education in terms of accommodations, differentiation, and specialized instruction.

	Summary/Recommendations:
We do not have a technology plan at our school.  But we have the support of our Administration to develop one.  Accomplishing this end the right way will be an involved process, because we first must establish a vision, involving all stakeholders.  Once that is complete, we can begin the process of developing a plan.  Our Principal has very specific things in mind for our Technology Plan.  He would like for us to begin talking with teachers to see what kinds of technology (hardware) they need in order to achieve their technology goals, and to develop a rationale for the purchases.  Since we are a Title I school, we are fortunate that we have additional monies that we can employ in this way.   We also need to acquire the list of Cobb County-approved software and ensure our school 1) knows about the software, and 2) has the knowledge and skills available to employ the software they need.  With the existing instructional software we already have in our building, we need to 1) develop a comprehensive list of software we have at our school, 2) determine for whom the software is intended, and 3) discern the information about the licensing for each software product, so teachers will know at a glance what’s available to them to begin to explore.


	ESSENTIAL CONDITION FOUR:  Equitable Access  

	ISTE Definition: Robust and reliable access to current and emerging technologies and digital resources  

	Guiding Questions: 

· To what extent do students, teachers, administrators, and parents have access to computers and digital resources necessary to support engaging, standards-based, student-centered learning? 

· To what extent is technology arrange/distributed to maximize access for engaging, standards-based, student-centered learning? 

· What tools are needed and why? 

· Do students/parents/community need/have beyond school access to support the vision for learning? 

	Strengths
	Weaknesses

	· We have a computer center for parents.  It is currently opened from 8am to 4pm.
· “Digital Divide is a fallacy at our school,” according to our principal.  He feels that the greater divide is between kids and their parents 
· Because of infrequent use of our computer center by parents, we can conclude (perhaps erroneously) that our families no longer need the access we provide at school because they have ways to get access elsewhere, be it at home or somewhere else.
· The Gifted Population of students seems to have a much better support system in place for technology.  They are very hungry for anything a teacher can give them related to technology. 
· After asking my students if they had access to the Internet at home, I agree with our principal’s opinion about the digital divide: Apparently more than 50% of the students have access to the Internet at home, but parents do not make use of it for general purposes; just few of them for the basic email communication. 
· The smaller numbers of students in the ESOL classes, compared to a regular education setting, creates easier access.

· Many special education students are provided with technology as part of their IEP.
· The SPED students like to use technology
	· The computer center for parents (with only one computer) is rarely used.  It is currently opened from 8am to 4pm.
·  Kids are much savvier about technology than parents, e.g. the Facebook issues re:  inappropriate behavior and communication.  
· Gaining access to computer labs is sometimes very difficult, because there are no parameters about use (and overuse) of the labs. 
· Needed tools include the following:  
· I-Pads in every room
· Promethean boards in more rooms (goal:  50% of teachers know and are comfy with IWB)
· Internet access at home
· Thumb drives for students
· Schedule and limits set for lab use (some teachers hog the labs for inordinate amounts of time which is NOT appropriate use of technology…they just don’t want to teach.)
· Kids need printers at home.
· We have 3-5 computers in each teaching room (3 computers in ELA, Social Studies, and Math rooms, 5 computers in Science rooms), but they are underutilized by many because 3 computers are not enough to use for a station activity so all students in class could use the computers.  
· The district-wide firewall often blocks awesome teaching opportunities using web-based internet sites. It takes an act of Congress to get a website released, and teaching is generally time sensitive.
· The students with Internet access use it for social interaction rather than educational purposes; few of them use it for homework. 
· The parents who don’t have access to a computer at home would not to come to school to use Internet for various reasons such as language, technology skills, and transportation issues.
· Some of this population of students has better access than the regular education subgroups.



	Summary/Recommendations:

It was very interesting to learn of our principal’s perspective regarding the digital divide at our school.  In so many ways, he’s right when he says that the digital divide is a fallacy.  Students are generally much savvier at technology than most teachers and certainly parents.  Some areas of improvement  that we need to employ at Griffin are as follows:

· Being able to provide students with thumb drives would be a very exciting undertaking at Griffin.  Many students have computers at home, but do not have printers or internet access.  Having a thumb drive would enable them to transport their work from home to school and back, thus supporting them in getting their work completed in a timely manner.  
· Developing a set of mandates for computer labs at school, to include a 3 day maximum for computer lab use.  Some teachers monopolize labs for weeks at a time, thus making it difficult for more teachers to utilize the technology we do have.
· Adding i-Pads to each teacher’s classroom (5-6 per class) would enable students to gain access to technology without taking up so much space in the classroom.  As class sizes continue to grow, “going wireless” in classrooms will free up space and allow for more, readily available access.


	ESSENTIAL CONDITION FIVE:  Skilled Personnel  

	ISTE Definition: Educators and support staff skilled in the use of ICT appropriate for their job responsibilities. 

	Guiding Questions: 

· To what extent are educators and support staff skilled in the use of technology appropriate for their job responsibilities? 

· What do they currently know and are able to do? 

· What are knowledge and skills do they need to acquire? 

(Note:  No need to discuss professional learning here.  Discuss knowledge and skills.  This is your needs assessment for professional learning.  The essential conditions focus on “personnel,” which includes administrators, staff, technology specialists, and teachers.  However, in this limited project, you may be wise to focus primarily or even solely on teachers; although you may choose to address the proficiency of other educators/staff IF the need is critical. You must include an assessment of teacher proficiencies.  

	Strengths
	Weaknesses

	· 10-15% of our teachers are good enough to teach technology to other staff members according to the administrators who have observed in the classroom.
· 30-40% of our teachers are what our Principal sees as being proficient users of technology.

· Technology is always improving. 
· ESOL teachers are in an average position in making use of technology; some of them even in a better position than the regular ones.
· SPED teachers are skilled in a variety of technology applications relevant to the disabilities of the students.  For example, for visually-impaired students, teachers instruct students in using the Smart View Graduate Camera to take still pictures of distant information.

	· Over 50% of the teachers at our school use Technology only a little.  This is not a good percentage, when you add it all up!

· It’s difficult to keep up with upgrades to technology and training of teachers.  By the time they learn something, some new upgrade is issued.   Hard to catch teachers up with rapid change inherent in Technology world.
· Teachers need to acquire proficiency in I-Respond, digital lesson plans, Class Pads, IWB, Spreadsheets, blogs
· We are dabblers, not embracers of technology for the most part.  
· We need more teacher training on a frequent basis…set up “go to” hours for tech teachers to be available to rest of staff.
· Time limitations BIG TIME…too focused on Safety nets in school, GPS, etc. 
· Teachers are limited in their use of IWB, I-respond units, and Classpad.  Reason:  NO TIME TO DIGEST TRAININGS and PRACTICE NEW KNOWLEDGE!!!

· Some AC students are more advanced in their knowledge of technology than most teachers.  Students end up teaching teachers!!
· The number of students who benefit is very limited.


	Summary/Recommendations:

40-55% of our teachers at Griffin Middle School are considered proficient technology users.  This is not enough!  We definitely need more teachers to increase their proficiency.  One HUGE reason so few teachers are proficient is the lack of time.  Often we have some mandatory training thrust upon us, and because we value our jobs, we show up.  We take notes.  We engage.  However, without sufficient time to digest the information as it relates to our own content areas, and practice, practice, practice, the training is useless and soon forgotten.  Therefore, we recommend the following:
· Start with a teacher survey of areas teachers feel they need more training.  Tally results and set up times for training.

· Give each grade level subject area a day every 9 weeks to work with and develop lessons around their training.  (Promethean, Class Pads, I-Respond, blogs)  This would be a day teachers would arrange for subs to cover the entire day.

· Utilize the 10-15% of teachers who could teach technology.  Offer a stipend (perhaps from grant monies) to those who know technology well, to be available on a weekly basis for “stop-by” training sessions with other staff members.  If Mr. Schlanger knows Promethean board technology really well, pay him once a week to be available from 7am to 8am for any teacher who wants to stop by and pick up a trick or two.  Do this enough weeks and you will have an educated, technologically savvy staff!  

It is our contention that if GMS wants to be a school in which technology drives instruction, the administration must be willing to invest the money and time in ensuring that proper training is given and assimilated.


	ESSENTIAL CONDITION SIX:  Ongoing Professional Learning  

	ISTE Definition: Technology-related professional learning plans and opportunities with dedicated time to practice and share ideas.  

	Guiding Questions: 

· What professional learning opportunities are available to educators? Are they well-attended?  Why or why not? 

· Are the current professional learning opportunities matched to the knowledge and skills educators need to acquire? (see Skilled Personnel) 

· Do professional learning opportunities reflect the national standards for professional learning (NSDC)? 

· Do educators have both formal and informal opportunities to learn? 

· Is technology-related professional learning integrated into all professional learning opportunities or isolated as a separate topic? 

· How must professional learning improve/change in order to achieve the shared vision? 
· In addition to break/fix technology staff, are there instructional technology coaches available to provide just-in-time support for teachers as they try to integrate technology into instruction? 

	Strengths
	Weaknesses

	· Atomic Learning is available for teacher training at any time of day or night.  Tutorials offered in the following:

· Photo Movie editing

· Picasa Photo Sharing

· Podcasting

· Blog basics

· Inspiration

· Kidspiration

· PowerPoint and more

· Gifted students could become technology leaders in the school and help other students to excel in technology by sharing their passion for it.  Gifted students could be utilized to also assist teachers in becoming more technologically savvy by assisting tech coaches during trainings.
· SPED teachers receive specialized training on a regular basis, which provides a great opportunity to learn how to integrate technology into the learning of this population.
· Small groups of SPED students would provide the perfect opportunity for teachers to “try out” new technology applications from the trainings.
	· Just as it’s difficult to stay current with keeping skilled personnel, it’s equally difficult to keep current with PD opportunities.  As soon as a teacher is trained on something, it invariably changes/upgrades, etc.
· Technology training is NOT well attended (unless it’s mandated) because teachers have what they perceive to be more pressing issues, like writing lesson plans which administration finds acceptable, Data team planning, grade level meetings, other trainings that take us away from our planning periods.

· If we do get technology training, there is NO time to implement technology into the classroom.  No time to assimilate the information to make it our own.  By the time we get around to practicing technology we have learned in training, it’s too late.

· Technology training is isolated as a separate topic, never integrated into all professional learning opportunities.

· The technology skills of gifted students are underutilized in the schools.
· ESOL teachers spend a lot of time with paperwork; we should use this time to technology-related learning, instead.
· We see missed opportunities here with the SPED groups.


	Summary/Recommendations:
We see technology professional development as being weak overall.  While the district provides Atomic learning opportunities which teachers could easily take advantage of from the comfort of their own recliners, there are too many pressing issues behind planning, grading, and other academic endeavors to have time outside of the work day for substantial training.  Unfortunately technology training outside of on-line training really is isolated as a separate topic, and never fully integrated into all professional learning opportunities.  We see this as a district level weakness.  Professional development needs to include encouraging teachers to take a risk in using technology to add depth and complexity across the curriculum, in all content areas.  Teachers must be trained in results-oriented use of technology to produce favorable outcomes in test scores.  We need to train teachers in technology-embedded critical thinking in their own content areas so they can develop lesson plans reflective of their own training.  Technology training without content specificity is generally lost on most teachers.  We also need to create moments in our faculty meetings and data team meetings (and the plethora of other meetings we are mandated to attend) to share the use of technology and how we are integrating it into our teaching pedagogy.  If we want to embrace technology, we need to make it an integral part of our school culture.


	ESSENTIAL CONDITION SEVEN:  Technical Support 

	ISTE Definition: Consistent and reliable assistance for maintaining, renewing, and using ICT and digital resources. 

	Guiding Questions: 

· To what extent is available equipment operable and reliable for instruction? 

· Is there tech assistance available for technical issues when they arise?  How responsive is tech support? Are current “down time” averages acceptable? 

· Is tech support knowledgeable? What training might they need? 

	Strengths
	Weaknesses

	· We are fortunate in that we have a tech person who is housed at Griffin.   
· If the phone tech personnel cannot fix the problem remotely, they fill out a work order for our local person to fix it.
· We recently got upgrades to all the Lap Top Carts in the building.

· The labs are generally in good shape for use.

· Classroom computers are also being fixed in a timely manner.
· Our technical support on the phone is very good.  People on the other end of the phone seem very knowledgeable.

	· Our direct Tech Support Staff serves 5-6 other schools, and is spread thin.  
· Often it takes weeks to get something done when going through proper channels/protocol.  This is because our tech person doesn’t understand how pressing a tech issue might be for us.  There is a bit of a “disconnect” there.
· Because the laptops are shared by many classroom teachers, the maintenance also becomes a shared responsibility.  When there is a problem, teachers do not always take the time to report the problem to be fixed.
· Some Web-based programs are available to the teachers at no cost, but access is blocked because teachers do not have Administrative rights to be able to download materials.

	Summary/Recommendations:

We feel tech support at our school and at the district level is generally pretty good.  Our tech support person at Griffin is knowledgeable and can work through almost any problem we encounter.  We are going to count our blessings on this one!!  Part of being an exemplary teacher is having a back-up plan.  So most of us can flawlessly compensate when technology goes haywire.  (As long at my ELMO never breaks down!!!)  JK!!


	ESSENTIAL CONDITION EIGHT:  Curriculum Framework 

	ISTE Definition: Content standards and related digital curriculum resources  

	Guiding Questions: 

· To what extent are educators, students, and parents aware of student technology standards? (QCCs/NET-S) 

· Are technology standards aligned to content standards to help teachers integrate technology skills into day-to-day instruction and not teach technology as a separate subject?  

· To what extent are there digital curriculum resources available to teachers so that they can integrate technology into the GPS/QCCs as appropriate? 

· How is student technology literacy assessed? 



	Strengths
	Weaknesses

	· We, as educators, know the technology standards (NET-S).
· Our PICASSO curriculum resource is very strong, and most teachers use it as a springboard to guide their instruction.  
· Technology standards are implied in the GPS as well as being explicitly stated in places.  (e.g. technical writing standard (ELA8W2) for 8th grade mentions webpages, and ELA8W3 “Student uses research and technology to support writing wherein students plan and conduct multi-step information searches using computer networks and modems.” And in ELA8LSV2, “When responding to visual and oral texts and media (e.g., television, radio, film productions, and electronic media), the student uses multimedia for presentations.”)
· ESOL has a standards-based curriculum which emphasizes language proficiency in social and academic uses. These standards are provided through WIDA (World-Class Instruction and Assessment) Consortium, and say they should be integrated with GPS standards. It means we do not have anything besides the regular technology standards we use from ELA (the same standard showed above is provided for 7th grade).
· The ESOL Department in Cobb has a Foreign Language & ESOL Tech Blog, the objective of which is to help and motivate teachers to integrate technology into their lessons. It’s a well-developed blog with lots of online resources, information, and links on how to use technology towards instruction.
· For the SPED student, Technology Standards are referenced through specific goals, which are a mandated section of the IEP.  There are also Technical and Career Education Goals that follow a student through high school.
	· The mentality of the administration is that the technology standards are supplemental to what we’re currently being judged on, and are therefore secondary to our task at hand.
· Students and parents are not aware of technology standards, because they are too busy with the content related standards to consider deviating.
· Teachers perceive that there is no time for technology learning curves with students these days when what they really need is content understanding. 
·  Many teachers don’t believe technology can get them there faster and more efficiently than they can these days.
· Unless teachers are assessing technology in the classroom as students develop products reflecting technology use, the only other assessment we have is the 8th grade Technology Assessment in which our students perform less than adequately.  However, the emphasis is not on technology.  Technology is not a priority.

	Summary/Recommendations:

Generally speaking, while teachers are aware of the technology standards (NET-S and NET-T), doing any more to embed these standards into the everyday curriculum than has already been done is not a priority for our school.  Teachers generally use the readily available PICASSO curriculum resource as a tool to guide instruction, but having been on district curriculum writing teams in the past, we can attest to the fact that the technology standards were not reviewed as we were writing lessons.  Not once.  Perhaps as we are unpacking the new Common Core Standards, as a district, it would be prudent to pull together a team of curriculum writers to develop new lessons for PICASSO with the NET-S standards in mind.  As well, as teachers develop their own content specific lessons at the classroom level, it would behoove us to embrace and embed the technology standards wherever we can.  Data team planning should have a technology component to its every meeting, where tech standards can be studied and embedded.  Again, if technology is going to be an important tool in our arsenal, we must develop a culture in the school that supports our technology goals.  The squeaky wheel gets the oil!  


